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About Us

Clay Group is a Business Process Redesign (BPR) and SME Consulting Firm offering 360-degree
business solutions that help startups and small enterprises grow sustainably. We partner with business
owners to streamline systems, strengthen governance, and align structure with strategy — empowering
African SMEs to scale efficiently and compete globally.

Clay Consult

* Business Consulting & Advisory

* Business Process Redesign (BPR)

* Business Audit & Analysis

* Inventory & Business Process Management
+ SME Retainer Packages

* Training & Workshops

Clay & Associates

* Internal & External Audit

* Finance & Accounts Support

» Tax Advisory

* Product Management for SMEs

* Business Setup & Restructuring

+ Digital Solutions (Siftify & SME Analytics Dashboard)

Pre-Audit & Consultation Fee

GHC 1,200 (One-Time Fee) — Covers both an initial pre-audit and consultation session to assess your
business needs, define scope, and develop a tailored implementation plan.

Contact Us



W +233 50 651 4315

M hello@theclayconsult.com

B www.theclaygroup.co

Bl Clay Group LLC — “Raising the Standard of Business.”



